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	Flow chart of QA processes for 
Annual Monitoring of Taught Schemes (AMTS) 
and External Examiner (EE) reports







Annual Monitoring of Taught Schemes


Faculty report/mins considered at AB, 
University level concerns identified


External Examiner Reports


ADLT prepares AMTS2 


Discussed in departments
response drafted sent to ADLT for review


Summary sent to Senate 
(part of Annual QA Statement)


EE summary report considered at faculty, 
individual responses sent 
(if not already sent)


Timeline


Summer


September


October


November


ADLT prepares EE summary report


Responsiblity


ADLT


Academic Board


Senate


End of cycle letter sent to EEs with summary from AB/Senate


Department


Data Pack, EE report & response, MEQs, feedback from SSCCs, NSS & Astra reports etc reviewed
AMTS1 prepared in department
Submitted to ADLT in Sept 


AMTS2 & faculty minutes considered by AB. Issues of concern noted, actions identifed and examples of good practice shared


Faculty


Overview sent to Senate 
(part of Annaul QA Statement)


AMTS2 considered by Faculty, 
actions identified 
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